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WEST SIDE CITIZENS DEVELOPMENT CORPORATION 


692 SOUTH 20th STREET + NEWARK, N. J. 07103 
TELEPHONE (201) 374-2717 


EDWARD ANDRADE ROBERT VAN ZEE 
PRESIDENT 


DIRECTOR 


TO: Board Members and Mnsultants 
West Side CDC 
West Side Rehab Corp. 


May 19, 1980 


closed is a copy of the Minutes of the May 5, 1980 meeting of West 
Side Citizens Rehab Corp. and West Side CDC. 


e next meeting of the Boards has been rescheduled for Thursday, 
May 22, 1980 at 12:00 noon at 675 So. 19th Street. 


Mie Brh 


Marie Britton, Project Asst. 


Encl. 


WEST SIDE CITIZENS DEVELOPMENT UORP. 
WEST SIDE CITIZENS REHAB CORP. 
BOARDS OF DIRECTORS MEETING 

HELD AT 675 SO. 19TH STREET, NEWARK 

MONDAY, MAY 5, 1980 


I N 
PRESENT: 
Board Staff 
Robert Van Zee - President Edward Andrade = Director 
Rebecca Andrade Marie Britton  - Proj. Asst. 
Vera McMillan Joe Thomasberger - Fin, Mgr. 
Priscilla Anthony Terry Lucas = Bus. Mgr. 
Harold Smith Ed Nebb - Fin. Conslt. 


ABSENT: 
Maso P. Ryan 
Flora Baldwin 
Alwin Arce 
Matt Rivers 


The President called the meeting to order at 12:15 p.m. 
MOTIONS PASSED 


That the Minutes of the previous meeting be approved. 


Motion by Harold Smith 
Second by Priscilla Anthony 


That the following resolutions be adopted: 
1. "For good and valuable consideration received, the West Side 
Citizens Rehab Corporation #1 promises to pay to Edward Andrade, 
or his designee, the sum of One Thousand Seven Hundred Fifty 
and 00/100 Dollars plus interest at the rate of twelve percent 
per annum (12%) on the unpaid balance, b s of forty-eight 


mean: 
monthly payments of Forty-Six and 8/100 Dollars ($46.08) per 
month", 


Motion by Harold Smith 
Second by Rebecca Andrade 


"WHEREAS the Director uses his car for business purposes and 
WHEREAS the insurance premiums are increased by 50% because 
of business use, BE IT RESOLVED that West Side CDC pay the 
portion of the insurance premium attributed to the use of car 


for business purposes, namely, $530 for the period March 30, 
1980 to March 31, 1981". 


Motion by Harold Smith 
Second by Vera McMillan 


“Accrued Vacation days must be used no later than December 
31st of the year following their accrual. 


v 


Project supervisors, department directors and corporation 
directors may extend the use of their vacation time beyond 
December 31st by written request and written approval of the 
corporation director or respective Board of Directors. The 
written request must project deadlines for their use. No 
more than ten (10) days may be extended under these 
circumstances. 


Vacation time can be paid rather than used only when a 
termination settlement is involve 


Motion by Rebecca Andrade 
Second by Priscilla Anthony 


4. "Due to lack of policy that heretofore provided a cut-off date 
and due to Ed's desire to make an extensive trip to West 
Africa in the summer of 1980, the Board of West Side CDC 
acknowledges that Edward Andrade has accrued 30 vacation days 
prior to 1980. 

1978 - 10 
1979 


20 
30" 


Motion by Rebecca Andrade 
Second by Priscilla Anthony 


5. That West Side CDC used the vacation resolution to dispose of 
long-standing problem on Ed Andrade's vacation time. 


Motion by Rebecca Andrade 
Second by Harold Smith 


WEST SIDE CITIZENS REHABILITATION CORP. 


Advisory Committee's Report 


Bob Van Zee reported that the committee met with Ed Andrade to set ground rules 
and tasks. The committee also discussed the rehab project at 699 So. 18th St. 
and was now bringing to the board, suggestions regarding amenities that may be 
provided at reasonable costs. 


The committee suggested that the next rehab house carry one complete bathroom 
on the first floor and that the other floors have 1's baths each. A full bath 
will cost at least an additional $466 in labor alone over a l bath. 


Advisory Committee's Report - Cont'd 


A labor analysis on the model house was circulated and the committee stated 
that its suggestions for 699 So, 18th St. were based on the breakdown of 
expenditures for the model house. The possibility of replacing the k baths 
with full baths was raised by Ms. McMillan, who felt that a full bath would be 
a feature that would make the house more salable. Considering the bases for 
the appraised value of the model house, Ed Nebb mentioned that the difference 
in bathrooms would not justify too significant an increase in the selling price. 


In describing the costs shown for original and current estimates, Mr. Andrade 
advised that the $22,658 current estimated labor cost did not cover total salary 
for the construction superintendent. A part of that salary will be spread out 
over the seven proposed rehab buildings, while another part will be taken from 
the maintenance funds. The two administrative labor costs are for Alan Haynes, 
construction superintendent, and Terry Lucas, business manager. 


Mr, Andrade also advised that the ‘current estimate’ of $65,000 was final. 
agreement had been reached with the workers that, should there be an over-run in 
costs, the workers would volunteer time to complete the work. According to the 
expenditures, it was further determined that, at this time, the cost of rehabbing 
a 3-family house should be $60,000. This figure is still too costly for the 
market in the neighborhood; therefore, provisions must be made for alternate 

means of recapturing the cost of rehabilitation, as outlined in the labor analysis. 
Ed Nebb elaborated on the ‘alternate means of recapturing rehabilitation costs 

as follows: 


A, Income Value 


This is considered the best alternate approach especially since Section 8 
subsidy is available in the neighborhood. The purchaser (owner) would be 
able to charge $288 per month in rent if tenants paid their own utilities, 
including heat. This approach would increase the value of the house to 
approximately $53,000. 


B. Low-Cost Mortgages 


The lower the interest rate on mortgages, the more the buyer will be able 
to afford. State or Federally-financed programs are available. 


C. Recapture Clause 
Houses can be sold with the provision that if and when they are re-sold, 
a percentage of the excess (if any) over purchase price must be returned 
to the original seller. 


D. Partially Complete Houses 
Basic rehab would be done to a building that is structurally solid and 
the buyer would complete the less complicated work. 

E. Grants 


Since the West Side area is slated for the Neighborhood Preservation 
Program (NPP), a grant of $7,500 can be obtained for a 3-family house. 
The Innovative Projects Program (IPP) could provide an additional 

NN. Community Development Block Grant (CDBG) funds can also be used. 


- i 


Advisor} 's Report - Cont'd 


Mr. Andrade also pointed out that the West Side Citizens Development Corp. 
could not affor run a 'bottom line' operation and that some other means of 
financing such as grants, will have to be sought to subsidize the operation. 


Harold Smith said that the Corp. needs to keep its costs to a minimum so that 
less reliability can be placed on subsidies. Ed Nebb also felt that in order 
for the neighborhood to be solvent, its reliability on subsidies should be kept 


at a minimum, 


Rebecca Andrade pointed out that the 312 Program, perhaps the most viable 
possibility for getting funds, should be seriously considered especially because 
of the disparity between the cost of rehab and the income level of the neighbor- 
hood. She added that the Mayor's commitment on the 312 Program should be 
pursued but, in the meantime, it was necessary to determine the amount of mort- 
gage money the banks will loan an individual for this purchase. 


When asked whether it would be possible for a purchaser to obtain a $55,000 mort- 
gage if he (the purchaser) was willing to pay that price, Ed Nebb advised that 
the banks would not lend significantly more than the appraised value of the house. 
Some members of the board felt that that was a redlining method since 

appraised value was based on external factors such as ‘deteriorated neighborhood’ 


Rebecca Andrade reminded members that a written waiver is needed from HDRC regard- 
ing the disposal of the house. She also stressed that the purpose of CDC is to 
revitalize the neighborhood "regardless of the cost" and that the Rehab Corp. has 
a separate responsibility to rehab and to stay afloat as a business. The major 
focus of CDC should therefore be on how neighborhood revitalization can take 
place in West Side and CDC should decide to go after the needed subsidies, if it 


is to stay in business. 


Ed Andrade then proposed that a committee be formed to pursue those issues. That 
committee could meet with members of the private sector to obtain some commitment 
from them to meet with the Mayor on the relevant issues. It was decided that a 
committee would not be formed from the board for this purpose and that CDC already 
had that responsibility. Ed Nebb offered to arrange for other bankers to tour 
the neighborhood to see what is available and to get their commitmen 

leveraging strategy that would allow the bankers to purchase houses in the area, 
provided CDBG funds could be made available to cover loses. An ‘open house’ at 
the model rehab could also be used as an opportunity to get the private sector 
involved and to lobby for support of whatever decisions are made on further 


revitalization steps. 


Feasibility Stud: 's Report 


Rebecca Andrade reported that the committee was not able to meet as planned 


but will do so at an early date. 


Update on Purchase of City-Owned Properties 


Ed Andrade reported that CDC was unsuccessful in having the purchase price of 

the building reduced to $3,000 and that the full $10,000 will have to be paid by 
_ mid May. The additional earnest money ($1,750) has been paid and it is 

anticipated that funds obtained from the American Baptist Convention can be used 


to complete this transaction. 


WEST SIDE CITIZENS DEVELOPMENT CORP. 


Commercial Revitalization Proposal 
The City has included CDC's Business Improvement Proposal with those of two 


other organizations’ that are being considered for Federal funding. CDC is 
also awaiting word on a grant of $7,500 from the Schultz Foundation. 


UDAG Proposal 


Becky Andrade has agreed to help rewrite the UDAG proposal provided she 
receives further information from CDC. 


Cycle II - Self-Help Proposal 


Ed Andrade stated that Marie Britton has expressed an interest in enrolling for 
the Grantsmanship Training Center Program for 1980. The program aims at 
developing and improving funding and program planning skills and participants 
are required to write a complete proposal as part of the course. He requested 
and received agreement from the Board to begin the Cycle II, A-95 process for 
another Self-Help proposal. 


Upper West Side Proposal Grant 

Mr. Andrade informed members that he was unofficially told that CDC's 1980 Self-Helr 
proposal had been funded and that Jack Watson, an aide to President Carter, would 
be making the announcement at a press conference in Newark on Tuesday, May 6. 

Board members were requested to attend. 

Other Business 


Joe Thomasberger circulated a Report and Projection of Expenditures for West Side 
CDC for the period 1/1/80 - 5/31/80. 


Adjournment - Next Meeting 


The next meeting of the board will take place on Monday 19, 1980 at 12:00 noon, 
same venue. 


Respectfully submitted 
Marie Britton 


Signature of Secretary 


